Business Start-Up Centre
Bitola

Bouy 3a n13pad0TKa HA OM3HHUC IJIaH

Hartnpesap 3a Hajao6ap o6u3nnc nian 2008
BCII burona

IIpujaBeTe ce Ha HaTmpeBapoT 3a Hajpobap OusHuc miaH opranusupad op BCL burona, u

uMaTe MOKHOCT Jla foOuere OecnijlaTHAa perucTpanyja Ha mnpernpujatueto, 2.500 €3 a N MUY H U
KOHCYJITallu¥ ¥ COBETyBama, WIU NaK ja 1o0MeTe M O X H GIMKPO-K[B/AITHA JUHUja UK
UHKYOATOPCKY TPOCTOP/YCIIYTH 32 Jla TO 3all0OYHETE CBOjOT CONICTBEH OU3HMIC.

Hcnparere ro Bammor OusHuc 1TiaH (BO 2 mpuMepoKa) - eIHAa HclevyaTeHa Komuja [0
kannenapujata Ha BCL butoma; u egHa BO enekTpoHcka ¢opMa Ha info@bschitola.org
HajporHa mo: 30/11/2008

Baxno: 3a ma MoxkeTe Aa M3pabOTHTE KOMIUIETEH W TpodecHMoHaleH OW3HWC IiaH, Be
COBETYBaMe JOJIyHAaBE[ICHUTE KOMIIOHEHTH Jla T BKJIyuyuTe U obOpaborure. Ob6jacHyBamaTa u
npaiiamaTa ce MOCTaBeHu caMo 3a fa Be HacouaT Bo m3paboTkaTa Ha OM3HUC NJIAHOT, BO
HUKO]j Cly4daj He cTe OOBp3aHM Jla OATOBOPUTE HA CEKOE Mpallamkhe WU [a IO CIeUTe UCTHOT
penocer.

0 Cno6ofHO MHUIIYBajTEe BO CONCTBEH CTHWII; BammoTr 6u3HuC m1aH Tpeba fa I'M ofpa3yBa
Bammre cnocoOnocTr 1 Bammre amouimm!

0 He 3a6opaBajTe ga ro BMeTHeTe (OpPMYIapoT KOj TM cofpxku Bammre nuuHn
nH(MOpMaNNK, KaKO U KIyYHUTE HH(popManuu 3a Ou3HUCOT (AHEKC 1) 1 (PUHAHCUCKHUOT
nen (AHekc 2).

KOMIIOHEHTU HA BU3HUC IJIAHOT:

1. MN3BPIIHO PE3UME HA BAMOT BU3HUC IJIAH (1-2 CTPAHULIN)

a. 3a Bammor OusHuc: HakpaTko onuiiere ro BalumoT Npou3Bop/ycayra; 3omTo € Bammor
npousBop/ycayra nocedbed? Koj Ke ro kynysa npousBofoT/yciyrara?

6. 3a mpernpuema Y OllpercraBere ce cedecu. 30IITO cakaTe fia TO 3alI0YHETE OBOj OU3HUC?
Kon ce Bammure ouyekyBawa nomery cera, u 3 roguHu of cera? OOGjacHeTe KaKoO Ke ro
HalpaBUTE OBOj OM3HUC yCIEIIEH.

Baxno: Co camoro ydecTtBO BO OusHuc IutaH HarnpeBapor Ha BCILl burona, Hm ro

ot stapuvate pravoto da go iskoristime Va{eto «Il zv
Ha o¢unmjanHata Be6-st r ana na BSC Bitola po zavr{uvaweto
najdobar biznis plan-.
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2.

3A MPOU3BOOT/YCIYTATA (2 CTPAHUIIN)

busnuc npenJor: OnwuireTe ro BalIMOT IIpOI/I?:BOH/yc.T[yI‘a 1 OIMMIICTE KaKBa BPEIHOCT Ke
UM JOHECE UCTUOT Ha Bammre knueHTH.

ITpousBoacTBo: Ha koj HauMH Ke ro Kpeupare BalumoT mnpousBop/ycayra? Kage ke ce
onasuBa Bamero npoussoactBo? Kou ce cupoBunu Ke Bu Oupat norpeOHn? Onmiere ja
onpeMaTa W MallMHUTE KOU WITO Ke BH Oupgar nmotpeOHU. Kako Ke rm HabaBuTE OBHE
MaTepujanau u onpema?

IIPEIJIED HA MA3APOT (2 CTPAHUILIN)

Kown ce Bammre knuenTu? xou ce Jiyf'eTo MITO Ke ro KylyBaaT BammoT npousBop/yciyra?
Koja e nuBHaTa rogumniHa Bo3pact? Kapne kueat? Konky 3apaboryBaat? Kou ce HuBHUTE
notpeOu/mrTo Tue cakaar? 3omTo O ro KynmyBane Bammot mpousBop/ycnyra? Onuiere
Kaje ce jouupaHu BammTe KinMeHTH (Ha MNp. TPajioBu, NPOBUHLUHU, IJaXKH, TaKCU
nocTpojku, MapkeTu u ci.) Koum ce HajgoOpute Mecrta 3a mpopaxkba Ha BalluOT
npousBoj/ycayra?

Konky e rosem Bammor nazap? Konkas e 6pojoT Ha MOTeHIjaTHUTE KynyBauu? 3a Jia ro
npecMeTaTe OBa, HCKOPUCTETE TO OPOjOT HA KUTEIU BO OKPYrOT Ha JleJlyBalkbe Ha BammoT
OM3HHUC, U MOTOA NMPOLEHETE ja MOoMyJjanyjaTa Ha OHUE IITO HABUCTHHA MMaaT MOTEHIM]jall
fa ro KynaT Bammor npou3Bop/yciyra (HampaBeTe€ NMOCKPOMHA IpPOIEHKa, HEMOjTE Ja
npenenyBare!)

HMHoBaTUBHOCT M KOHKYpeHTHOcT: [lanu Bammor mpowusBop/yciayra e HOB? [lanu Beke
nocTojat cnuaan npousBoaun/ycnyru? Kakos e auBHuoT ycnex? llITo e Toa mTo ro npasu
BammoTt npowusBopn/yciayra nHoBatuseH? Ilo mro ce pasnukysa of npyrute? Kako ke ce
ocurypare JieKa KIUEeHTUTe Ke ro KynyBaaT BammoTt HamecTo Tyf'yTe Ipou3BOal/ycayru?

MAPKETHHT U ITPOJAKBA (2 CTPAHUILIN)

Mapketusr minad: Kako BammTe KineHTH Ke lo3HaaT 3a Bammot npoussBop/ycnyra? Kou
cena~ini }e gi koristite za da ©doprete?
peknamupame, oundopan u ci.) Konkas 6poj Ha KIMEHTH Ke MpuBJeueTe npeky BammoT
MAapKETHUHT U KOJIKAB IIPOLEHT Off HUB Ke ro Kynat BammoT npoussop/yciayra?

[uctpubymmja: Koj e BcynrHocT Toj mITO Ke ro npopaBa BammoTt npoussop/ycnyra? [lanu
Ke ro mpojaBaTe M JUPEKTHO Ke To IocTaByBaTe A0 BammTe kianeHTn? Miam Ke kopucture
npenpoaBayl WK MpojiaBavyd Ha roiemMo? AKO jja, KOJIKY Ke YMHM fla TO MpOJajieTe u
nuctpubynpate Bammor npousBon/ycnyra?

OnpenyBame Ha 1neHa: Ilo koja meHa Ke ro mpopgasate Bammor mpowmssop/ycmyra?
Hanpasete pacusneHyBamwe Ha IleHaTa Ha Mpojiaxk0a, BKIYYyBajKH ja IleHaTa Ha YNHEeHhe Ha
IIPOU3BOJICTBOTO, IUCTPUOYIHjaTa, IPOMOLIMjaTa, MPOJja’kHaTa MapriuHa U.T.H.

IIpogaxk0Oa: Konkas Ke Oupe mpoueHTOT Ha npodutor? Konky mpoussopu/ycayru Ke
ycneeTe 1a IpoAajeTe BO IpBaTa U BTOpaTa rofuHa’?

CTPYKTYPA HA KOMITAHUJATA (1 CTPAHMIIA)

MewnanpmenT TuM: Jlanu Ke ro ocHoBaTe Bammor Ou3HHMC camu, WM Ke copaboTyBaTe co
npyru? Koja ke Oupge Bamara ynora Bo Ou3Hucor? JIOKOIKY MMaTe JpYrd 4YJI€HOBH Ha
THMOT, Koja Ke Oujile HMBHara yjora? OOjacHeTe KakO Ke IO HalpaBUTE OBOj OM3HUC
yCIEIIEH.
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Yoseuku pecypen: KakoB B Ha eKcnepTu3a, KOMIIETEHTHOCT U BEIITUHH ce MOTPeOHM 3a
oBoj ouznuc? Kako Ke ru crekHeTe oBue BemiTuHU? [lanu Ke 6usie moTpeOHO fa BpaboTuTe
COOJIBETHO OOy4YeHU JIyf'e 3a fla ro HanmpaBuTe BammoT 6u3Huc ycnemieH?

IIpaBen cratyc: [log Koj mpaBeH cTcTyc Ke (pyHKIMOHUpPA BallIMOT Mpou3Boj/yciyra? (Ha
np. JOOEJ, Tprosey noeaunen u ci.) Kou ce auneHny u 1o3Bonu Ke Bu Oupat notpeOHn
H Kako Ke ru HabOaBure?

6. DAKTOPU HA YCIIEX U ®AKTOPU HA PU3UK (1 CTPAHUIIA)

a.

dakTopu Ha ycnex: mTo ce Bu e moTpe6GHO, (OCBEH Napwu) 3a fa 'O HalnpaBUTe OW3HUCOT
ycnenreHn? (Ha mp. OU3HKUC IapTHEPHU, COBETH, COBETYBakha, KOHTAKTH U.T.H..)

dPakTopu Ha pu3uk: [Tocnyxete ce co SWOT aHanuzara 3a fla TM IPUKAKETE MOKHOCTUTE
¥ TIOTEHIWjaIHuTe pu3uly (jakKu CTpaHW, clabW CTpaHW, MOKHOCTH, 3aKaHu). Be Monnme
MpoaHanu3upajTe ru: 1.M3BOpUTE HA PU3HK; 2.MOKHOCTA UCTHUTE Ja ce ciydaT; 3.epeKTuTe
Ha UCTUTE; 4.KOM MEPKM MOXKaT fla ce ImpeB3eMar 3a Ja UCTUTe ce u30erHar / Wi fa ce
HaMaJIi HUBHOTO JIE€]CTBO.

DOUHAHCUCKU IMJAH M1 UHBECTULIMOHEH IUIAH (4 CTPAHUIIN)

HuBectuumonen nnad: HanpaBeTe npecMeTKH 3a TOa KOJIKY ITApH BU ce MOTPEOHM 3a ia ro
3all0YHeTe CBOjOT Oum3HMc. Moxke fja ja npecMeTaTe WHBECTHLHjaTa CO €JHOCTaBHO
JloflaBamke Ha CyMUTE NOTPEOHNU 3a:

a. 3ewmjuiure, 00jeKTH, BO3WIA, MAIlIMHU, MeOEJI, KaHIIeJIapUCKa OIpeMa, KOMIjyTepH
1 ci1.(OBHe craraat 1noj: (PUKCHU CPEJICTBA)

6. Perucrpanmja u TUIEHIM, TPOIIONHM 3a 0OyKa, TPOIIOIH 3a N3paboTKa Ha OU3HHC
IU1aH, TaTyBawba A0 J00aByBa4M Ha OIpeMa U MaTepujaju 3a IPOU3BOJICTBO M.T.H.
(oBume cnaraaT nOA: MpeA-ONepaTUBHU TPOIIOIN)

1. Cyma Ha cpefcTBa Kou IITO Ke Bu OupgaT nepmMaHeHTHO NOTPeOHN 3a [la olepupare
CO OM3HUCOT, I0leKa OYEKYBaTe LIEJIOCHA UCIIJIaTa HA IIPOU3BOAUTE/YCIYTUTE KON
BeKe I'l UMaTe MPOfIafIeHO Ha KJIMEHTUTE. (OBUE craraaT Moj: OOpTeH KanuTa)

dunancucku naas: Be MmonuMe o6jacHeTe I MPOEKIMUTE HA TPON3BOJICTBEHUTE NPOTHO3M,
OYEKYBaHMOT OOpPT W Kako Ke Tro ocrtBapure (Be wonmme npeumsupajte ru
MPETNOCTaBKUTE, OMIE]KU THE ce OCHOBA Ha BammoT Ou3HuC naH u Ha BammTte nogaTouu
U3pa3eHu BO CYMN).

0 IIpemBupyBama 3a MPOM3BOICTBOTO M MpopaxkbdarTa

I'oTOBHHCKH TEK

0
0 bumnanc Ha vcmex
0

Bunanc Ha cocTojOa

AHEKCH (MAKCUMYM 10 CTPAHHIIN)
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0 Jlokonky cakate, clIO0OgHO MOKe Ja jocraBute ¢dororpacpuu o Bammmor
MPOU3BOJ/IPOTOTUI/IOKALIM]jA; PE3YIATAaTH Off MCTpakyBawaTa Ha ma3zapot u ci. Ce
IITO cMeTaTe AeKa Ke To MOAPKH WK NOTKpenu Bammot Gu3Huc miaH.

0 Be mommme BrityuyeTe HajManky 1 (emHa) pororpaduja - pororpacuja o BammoT
npousBoj, BamreTro jgoro, Baiia cornctBena portorpadujakoja moHatamy Ke ouje
HUCKOpUCTEHA BO Ipe3eHTupameTo Ha BeO-cTpanaTta Ha BCL burtomna, 3aegHo co
Va{eto «lzvr{no rezi men-.

O AmsHekcoT | e 3aloJKUTENEeH; Mopa [la AocTaBuTe Balm NUYHM NMOAATOLUM, KIYYHU
uH(pOopMaluu BO BpPCKa CO OM3HUCOT, KAaKO M COTJIACHOCT JIeKa ce CJOXKYyBaTe CO
«Pravil ata i us |l ovi tAsekcomik ronBEcrHRTE @AV KPAjow b
Bammor buznanc niman

O Amsekc 2 ((pmHACHCKHUOT JieJ) MOXKE Jla TO [AOCTaBUTE ONfICIHO Offi OW3HUC IUIAHOT,
TOKOJIKY TO KOpUCTHUTE (PMHAHCUCKHUOT JIeJ KOj € TIOCTaBeH Ha HalllaTa BeO cTpaHa
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