Business Start-Up Centre
Bitola

Boany 3a u3padoTKa HA OM3HNC IJIAH

Bropa ¢a3za Ha HaTHpeBapoOT 32 HAjAOGAP OU3HHUC NJIAH
BCII burtona

Armnnunupajre 3a BropaTta ¢aza ojf HATIPEeBapoOT 3a Hajaobap OW3HHC TUIaH OPraHU3WpaH Off
BCIL] burtona, u umaTe MOXKHOCT fa AoOueTe OecluiaTHA perucrpanuja Ha MPEeTHpHjaTUETo,
100 OecrnyiaTHM 4Yaca KOHCYJITAllMA W COBETYBawma, WU MaK Jla JOOMEeTe MHUKPO-KpeauTHa
JIMHM]ja WA NTHKYOATOPCKU IPOCTOP/YCIYTH 3a fa FO 3all0YHETE CBOjOT COIICTBEH OM3HUC.

Hcnparere ro Bammor OusHuc 1uiaH (BO 2 mpuMepoKa) - eIHA HclevyaTeHa Komuja Jo
kannenapujata Ha BCLl butona; u egHa Bo enekTpoHcka ¢opma Ha info@bschitola.org ,
HajporHa mo: 30/11/2008

BaxHno: 3a ma MoxkeTe Aa M3pabOTHTE KOMIUIETEH W TpodecHMoHaneH OW3HWC IiaH, Be
COBETYBaMe JOJIyHAaBE[JICHUTE KOMIIOHEHTH Jla T BKJIyuyuTe U ob6paborure. Ob6jacHyBamaTa u
npaiiawaTa ce MOoCTaBeHu caMo 3a fa Be HacouaT Bo m3paboTkaTa Ha OW3HUC NJIAHOT, BO
HUKO] ciy4aj He cTe OOBp3aHMU fla OfTOBOPUTE HAa CEKOE Mpalllakhe WIN fla TO CIEAUTE UCTUOT
penocer.

o Cno6GopHO nMuIIyBajTe BO CONCTBEH CTWI; Bammor 6u3Huc miiaH Tpeba f1a M ofpa3yBa
Bammre cnocoOnocTr 1 Bammre amOuim!

o He 3abopaBajTe ma ro BMeTHeTe (opMynapoT KOj TM cofpxku Bammre nuuHN
nH(popManuu, Kako ¥ KIyYHUTE HH(POpMaLnuU 3a OU3HUCOT (AHEKC 1).

o

KOMITOHEHTU HA BU3HUC ILIAHOT:

1. MN3BPIIHO PE3UME HA BAMOT BU3HUC IJIAH (1-2 CTPAHUIIN)

a. 3a Bammor 6usHuc: HakpaTko onmieTe ro BalmoT Mpou3Bop/yciyra; 3omro € Bammor
npousBoj/yciyra noceden? Koj ke ro kynysa npou3BopoT/yciyrara?

0. 3a npernpueMHukoT: IIpercraBere ce cebecu. 30IITO cakaTe fAa IO 3alOYHETE OBOJ
ousnuc? Kou ce Bamure ouekyBamwa nomery cera, u 3 rogunu of cera? O0jacHeTe Kako Ke
ro HalpaBUTEe OBOj OM3HUC YCIEIIIEH.

Baxno: Co camoTo ydecTtBo BO OusHuc IutaH HarnpeBapor Ha BCILl burona, Hm ro

ot stapuvate pravoto da go iskoristime Va{eto , 1z
Ha oduumjanHata Be6-ct r ana na BSC Bitola po zavr{uvaweto
najdobar biznis plan’
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2. 3A MPOU3BOIOT/YCIYTATA (2 CTPAHUIIN)

a. bBwusHuc mpennor: Onumiere ro BallMOT MPOU3BOJ/yciyra U OMUIlleTe KakBa BPEJHOCT Ke
UM JIOHEce UCTHOT Ha Bammre knueHTH.

6. IIpomsBonctBo: Ha k0] HaumH Ke ro KpeupaTe BammoT mpousBop/ycayra? Kage ke ce
onasuBa Bamero npoussoacrBo? Kou ce cupoBuHu Ke Bu Oupat norpeOHn? Onmiere ja
onpeMaTa W MallMHUTE KOW WITO Ke B Oupgar motpeOHU. Kako Ke ru HabaBuUTE OBHE
MaTepujaiu 1 onpema?

3. IIPETIE HA TA3APOT (2 CTPAHULIN)

a. Kowu ce Bamure kameHTH? Kou ce JyfeTo MITO Ke To KymyBaaT Bammot npousBoj/yciayra?
Koja e nuBHaTa roguiiHa Bo3pact? Kane skuBeat? Konky 3apaboryBaat? Kou ce HuBHUTE
notpeOu/mrTo Tue cakaar? 3omTo O ro KynyBane BammoT mpousBop/ycnyra? Onuiere
Kaje ce JouMpaHu Bammure KiIMeHTH (Ha Ip. TpajioBH, NMPOBUHUUH, IJIAXKH, TaKCU
nocTpojku, MapkeTu u ci.) Koum ce HajqjoOpute Mecra 3a mpopaxkda Ha BallUuOT
npousBoj/ycayra?

6. Kouky e rogem BammotT nazap? Konkas e 6pojoT Ha OTeHIUjaTHUTE KynyBaun? 3a 1a ro
IIpecMeTaTe OBa, UCKOpUCTETE o OpOjOT Ha XKUTEJIN BO OKPYrOT Ha JieJyBamkhe Ha Bammor
OM3HINC, U MIOTOA IPOLEHETE ja MoMyJjanijaTa Ha OHUE IITO HAaBUCTHUHA MMAaT MOTEHIM]all
la ro KynaT Bammor mpowmsBop/ycnyra (HampaBeTe ITOCKpOMHA IpPOLIEHKA, HEMOJTE fJa
npenenyBare!)

1. VHOBAaTHBHOCT M KOHKYpeHTHOCT: Hanm Bammor mpomsBop/yciyra e HOB? lanm Beke
nocTojat cnuaan npousBoaun/ycnyru? Kakos e auBHuoT ycnex? llITo e Toa mTo ro npasu
BammoTt npowusBopn/yciayra nHoBatuseH? Ilo mro ce paznukysa op npyrute? Kako ke ce
ocHUrypare JieKa KIUEeHTUTe Ke ro KynyBaaT BammoT HamecTo Tyf'yTe Ipou3BOau/ycayru?

4. MAPKETHUHT M TIPOJAKBA (2 CTPAHULIN)

a. Mapkerusr mwiaH: Kako Bammre KiMeHTH Ke 03HaatT 3a BammoT npoussop/ycnyra? Kon
se na-~ini }e gi koristite za da ‘doprete’ do
pekamupame, ounbopan u ci.) Konkas 6poj Ha KIMEHTH Ke MpuBJeueTe npeky BammoT
MapKETHUHT U KOJIKaB IIPOLEHT Off HUB Ke ro Kynat BammoT npoussop/yciayra?

6. [ucrpubymmja: Koj e BcymrHocT TOj mITO Ke ro npopasa Bammot npousBop/ycnyra? [lanu
Ke TO MmpojiaBaTe W IUPEKTHO Ke TO IoCTaByBaTe 0 BammTe KiaueHTu? Mnm Ke kopucTure
npenpojaBayd Wid MpoflaBayd Ha rojeMo? AKO Ja, KOJKy Ke YHMHH jla TO TpOojajeTe u
nuctpubyuparte Bammor npousBop/yciayra?

n. OgppenyBame Ha neHa: ITo koja meHa Ke ro mpopasate Bammor mpowussop/ycmyra?
Hanpasete pacuneHyBame Ha IIeHaTa Ha NPOak0a, BKIYYyBajKN ja [IeHaTa HAa YNHEHE Ha
IPOU3BOJICTBOTO, IUCTPUOYIMjaTa, IPOMOLIMjaTa, MPOJja’kHaTa MapriuHa U.T.H.

A. Ilpomaxo6a: Konkas Ke Oupe nmpoueHToT Ha npoguror? Koaky mpomsBoaw/yciyru Ke
ycreeTe fAa NpojiaieTe BO pBaTa M BTopaTa rofiHa’?

5. CTPYKTYPA HA KOMITAHUJATA (1 CTPAHMIIA)

a. MeHanmeHnT TuM: Jlanu Ke ro ocHoBaTe BammoT OuzHuc camu, uim Ke copaboTyBaTe co
npyru? Koja Ke O6uge Bamara ynora Bo Ou3HHCOT? JIOKONKY MMaTe APYTH YIEHOBU Ha
THMOT, Koja Ke Oujile HuBHarta yaora? OOjacHeTe Kako Ke ro HalpaBUTE OBO] OHM3HUC
yCIEIIEH.
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Yoseuku pecypen: KakoB B Ha eKcnepTu3a, KOMIIETEHTHOCT U BEIITUHH ce MOTPeOHM 3a
oBoj 6uznuc? Kako Ke ru crekHete oBue BemrTuHu? [lanu Ke 6uyie noTpedHo 1a BpaboTute
COOJIBETHO OOy4YeHU JIyf'e 3a fla ro HanmpaBuTe BammoT 6u3Huc ycnemieH?

IIpaBen cratyc: [log Koj mpaBeH cTcTyc Ke (pyHKIMOHUpPA BalllMOT Mpou3Boj/yciyra? (Ha
np. JOOEJL, Tprosey noeaunen u ci.) Kou ce auneHny u 1o3Bonu Ke Bu Oupat notpeOHn
1 KaKo Ke ri HaOaBuTE?

DAKTOPU HA YCIIEX U ®AKTOPU HA PU3UK (1 CTPAHUILIA)

dakTopy Ha ycnex: mTo ce Bu e moTpeGHO, (OCBEH mapm) 3a jja TO HampaBUTe OM3HUCOT
ycnemieH? (Ha rp. GU3HKUC MApTHEPHU, COBETH, COBETYBamkha, KOHTAKTH U.T.H..)

dakTopu Ha pusuk: [Tocnyxkere ce co SWOT aHanu3ara 3a fia T IpUKaXKeTe MOXHOCTUTE
¥ TIOTEHIWjaJTHUTe pU3UIM (jaK! CTpaHW, ci1abu CTpaHW, MOXKHOCTH, 3aKaHu). Be Mommme
MpoaHaiu3upajTe ru: 1. M3BOPUTE HA PU3UK; 2.MOXKHOCTA UCTUTE Jla Ce CIy4arT; 3.epekTuTe
Ha WCTHTE; 4.KOM MEPKM MOMKAT Jla ce MpeB3eMaT 3a Jla WCTUTe ce M30eTHAT / Wi fa ce
HaMaJli HUBHOTO JI€]CTBO.

DOUHAHCUCKU IJAH MU UHBECTULIMOHEH ITUIAH (4 CTPAHUIIN)

MHBecTUIIMOHEH MJIaH: HanpaBeTe MNpECMETKHU 3a TOA KOJIKY IIapu BA CE HOTpe6HI/I 3a garo
3aIlIO4YHETC CBOjOT Oom3Hnc. Moxke aa ja npecMeTaTe I/IHBGCTI/H_II/IjaTa CO €JHOCTaBHO
JO0MaBalk€ HA CYMUTEC HOTpe6HI/I 3a:

a. 3ewmjuiiTe, 00jeKTH, BO3WIA, MAIIIMHU, MeOell, KaHI[eJIapucKa OlpeMa, KOMITjyTepH
u ci.(oBUe cnaraaT MOj: (PpUKCHU CPeCTBA)

6. Perucrpanmja u TuLEHIM, TPOIIONHM 3a 0OyKa, TPOIIOIH 3a N3paboTKa Ha OU3HKC
I1aH, NaTyBama A0 Jo0aByBauM Ha OollpeMa U MaTepujasiy 3a IPOU3BOJICTBO H.T.H.
(oBHE cnaraat moj: mpea-onepaTUBHA TPOIIOLHN )

1. Cywma Ha cpepicTBa Kou IITO Ke Bu 6upgaT nepMaHeHTHO NOTPEOHU 3a fia olepuparTe
co OM3HMCOT, JOfIeKa OYEKYyBaTe LIEJIOCHA MCIIaTa Ha MPOU3BOUTE/YCIYTUTE KOU
BeKe I'M uMaTe NMPOJaJIeHO Ha KIIMEHTHTE. (OBUE crafaaT noj: OOpTEeH KalnuTa)

Punancucku nnaH: Be MonuMe oGjacHeTe T MPOEKIMNATE Ha IIPOU3BOACTBEHUTE TPOTHO3H,
OYEeKyBaHHOT OOpT W Kako Ke ro ocrBapute (Be Mommme mnpenmsupajte ru
IPETHOCTaBKUTE, OUIEjKN THE ce OCHOBA Ha BammoT O6u3HuC nnaH u Ha Bammre nogatonn
U3pa3€HU BO CyMH).

o IlpegBupyBama 3a MPOU3BOACTBOTO U npona>K6aTa

o J'OTOBHMHCKH TEK

o bwunanc Ha ycnex

o bumanc Ha cocrojba

AHEKCH (MAKCUMYM 10 CTPAHHIIN)

o Jlokonky cakare, CclIOOOfHO MoOXe fa pjocraBuTe ¢ororpacdun on Bammot
IPOU3BOJ/IPOTOTHUII/IOKAIUja; PE3yNTaTU Off UCTpaXKyBawaTa Ha masapoT u ci. Ce
LITO cMeTaTe AeKa Ke ro MOAAP>XKH WIK NOTKpenu BammoTr Ou3HucC naH.

o Be monuMme BkiydeTe HajManky | (egHa) poTorpaduja - poTorpacduja o BalIuoT
npousBoj, BaiieTo joro, Baiia corncrBena ¢poTorpadujakoja moHatamy Ke ouje



HWCKOPUCTEHA BO pe3eHTupameTo Ha BeO-ctpanaTta Ha BCL burtona, 3aegHo co
Ba{eto ,1lzvr{no rezi me"

AHekcoT 1 e 3aoyKuTesIeH; Mopa fa JOoCTaBuTe Bamm IuYHM TOAAaTOIH, KIyYHH
uH(pOpMaluu BO BpPCKa CO OM3HUCOT, KaKO M COTJIACHOCT JieKa ce CIOXKYyBaTe CO
, Pravil ata i usl ovite’ na natprevarot



